
Minutes of the OTTA Board of Directors Meeting 

September 9, 2025 

Board Members Present: Ray Clark, Matt Langer, Drew Roesch, Karl Hjerpe, Dee DeCarlo, 
Ben Wolfe, Aneta Tomaszkiewicz, Lotika Pai, Kim Thorstenson 

Guests: Barb Guttmann, Max Kroll, Kathy Clark, Anne Giffels, Vi Daley, Colin Braam, Angelina 
Braam, Phil Graff 

Board Members Absent: Alan Lougee, Sony Oliff 
 
Meeting called to order: 7:03 pm by Ray Clark, President 
 
Approval of Minutes: Due to Sony Oliff’s absence for business travel, Max Kroll took notes for 
the meeting. Sony resubmitted the August 2025 meeting minutes with two minor corrections 
(Item 5, Page 2), which were approved by the Board. 

Treasurer’s Report: Drew Roesch reported that current assets stand at $150,000. The final 
payment application (PayApp #3) for the Art Center renovation is expected soon and is 
estimated at approximately $200,000. Drew noted that the 2025–2026 annual budget is pending 
final financial input from the 2026 Art Fair planning process. Until the full budget can be 
finalized, Drew made a motion to extend the current 2025 operating budget. The motion was 
approved unanimously. 

New Business: 
 
1. Annual Budget 2025–2026 Review: As noted above, the annual budget discussion will 
resume following Art Fair budget finalization. The current budget extension will cover 
operational needs in the interim. 

2. Art Center Renovations: Barb Guttmann reported that the Art Center grand reopening, held 
on August 19, 2025, was well attended. A recording of the presentation is available. Technology 
equipment is scheduled for delivery and installation on October 20, with commissioning and staff 
training on October 21. A final punch list review will be conducted with VIA and Brookwood. The 
General Contractor's PayApp #3 is in preparation. OTTA continues to explore additional facility 
improvements, including the installation of OTTA and OTAC flags on the building’s exterior. 
Cash flow remains tight pending receipt of the $620,000 Illinois grant. 

3. 2025 (2026) Nominating Committee: Final outreach for candidates has been completed, 
and confirmations are in place. The appointments will be reviewed in Executive Session. 

4. NIC Study on Bricks Program: Kim Thorstenson presented a draft proposal to transition the 
Bricks Program from an annual initiative into a continuous, year-round policy. She emphasized 
that preserving brick sidewalks is essential to maintaining the neighborhood’s historic character 



and that a standardized process would increase awareness and participation. Ray Clark 
supported the idea and emphasized the need for a clear, legally sound written policy. Discussion 
followed on whether the policy should include sidewalk repairs and clarify city vs. homeowner 
responsibility. Drew Roesch raised budgetary concerns and suggested the policy be finalized 
post-budget approval. The Board agreed that legal liability issues and process clarity must be 
addressed in the final version. Kim will revise and expand the proposal and bring a more 
comprehensive version to the October meeting. 

5. Strategic Plan: Ray reminded all committees that Q3 Strategic Plan reports are due for the 
October 14 Board Meeting. Reports should evaluate progress against the Strategic Plan 
(adopted January 1, 2024), each committee’s mission statement, and 2025 goals. Summaries of 
the Q2 reports (April) will be circulated for reference. 

Committee Reports: 
 

● Art Fair: Matt Langer reported steady progress on 2026 planning. He has met with a PR 
agency and intends to retain the same security team used for the 2025 fair. Artist 
applications will open on October 1. 

● Art Gallery: Barb Guttmann shared that a new exhibition, Rhythm and Pattern, featuring 
two artists, is now on display at the Leslie Wolfe Gallery. An opening reception is 
scheduled for Sunday, September 14, from 2–4 PM. 

● Community Safety: Ben Wolfe reported that the Fall Safety Flyer is in development and 
on schedule for distribution at Oktoberfest. A brief statement on National Guard 
presence in Chicago will be included in the next newsletter. Ben will provide Max Kroll 
with supporting language and an ACLU article on peaceful protest rights. 

● Communications: No formal report. However, Aneta Tomaszkiewicz noted that she, 
Sony, and Max met to establish a consistent process for event marketing. Sony 
developed a centralized spreadsheet that outlines communications timing and tasks 
leading up to events. 

● Events: Aneta reported that both the Ella Jenkins sign unveiling, and the Art Center 
open house were well attended. Oktoberfest planning is underway, and Aneta will 
circulate a volunteer sign-up sheet to other committees. She noted that more support 
from other Board members and volunteers is needed for major events. 

● Membership: Dee DeCarlo noted that Oktoberfest is a key event for engaging with new 
residents. The Welcoming Committee is developing a formal onboarding process for new 
neighbors, including outreach via realtors and guidance for renters. The packet may also 
include a message from the HDPZ Committee. 

● Governance: Ray Clark reported that four policy documents were approved at the 
August Board Meeting. These will be incorporated into OTTA’s Policies & Procedures 
Manual (P&PM). The Governance Committee will now focus on compiling a full draft of 
the manual for review by the Board and legal counsel by December 2025. 

● Grants: Lotika Pai reported that no grants are currently planned for the 2026 Art Fair 
cycle. Budgeting for 2027 grants will begin once post-2026 Art Fair financials are 
finalized. 



● Historic District/Planning & Zoning: Karl Hjerpe expressed interest in engaging newer residents 
about the committee’s role and providing early guidance for homeowners planning renovations. He 
also suggested adding HDPZ information to the Welcoming Committee packet. Karl introduced the 
possibility of supporting St. Michael’s Church in its historic preservation efforts through a newly formed, 
secular arm of the organization. The discussion was tabled for a future meeting. He also shared a 
need for younger volunteers to assist with online outreach and research. 

● Neighborhood Improvements: In addition to the Bricks Program discussion, the committee 
reaffirmed that parkway and sidewalk maintenance is a responsibility of the City of Chicago. The 
committee voiced concern about legal risk if OTTA intervenes in those areas. 

● Director of Operations Report: Barb Guttmann met with representatives from The Village Chicago 
and proposed potential joint programs, such as a senior journaling or sketching group. She is also 
exploring youth art classes, as there is growing interest from families in the community. 

Executive Session: The Board entered Executive Session. The Board exited Executive Session and 
approved the following motion: Effective 01 August 2025, a salary increase, and annual bonus will be 
awarded to the Director of Operations 

Next Board Meeting: October 14th, 2025, at 7:00 pm. 
 
Adjournment: 8:35 pm 
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