OLD TOWN TR NGIC_)El

ASSOCIATI

Minutes of the OTTA Board of Directors Meeting

October 14th, 2025

Board Members Present: Ray Clark, Alan Lougee, Matt Langer, Drew Roesch, Sony Oliff, Karl
Hjerpe, Dee DeCarlo, Ben Wolfe, Aneta Tomaszkiewicz, Lotika Pai, Kim Thorstenson

Staff: Barb Guttmann
Guests: Kathy Clark, Vi Daley, Phil Graff, Sherry Smith, Pat Kilduff
Meeting called to order: 7:00 pm by Ray Clark, President

Approval of Minutes: The minutes from the September 2025 meeting were approved as
submitted by Secretary Sony Oliff.

Treasurer’s Report: Drew Roesch reported that the financial picture remains consistent with
the previous month. Oktoberfest expenses were notably low, totaling approximately $600, which
was viewed as a best-case financial outcome. Current assets stand at approximately $132,000.
A $200,000 payment related to Art Center construction is upcoming, which will result in an
estimated $80,000-$90,000 in short-term debt. However, a loan is in place, and revenue is
expected prior to any further major expenses.

New Business:

1. Annual Budget 2025-2026 Review: Drew Roesch presented the draft budget for the
2025-2026 fiscal year. The new budget incorporates modest inflation adjustments and revisits
certain line items based on past year expenditures and projections. Sponsorship revenue
projections have increased from $25,000 to $45,000 based on past performance and current
commitments. The Board unanimously approved the proposed budget. The Brick Program’s
funding will be contingent on receipt of grant funds.

2. Art Center Renovations: Barb Guttmann reported that two lllinois Department of Commerce
and Economic Opportunity (DCEQ) grants are at the final approval stage. Legal reviews are
complete, and both grants are awaiting final sign-off. A third, smaller grant under Public Act
104-00003 is still under review. The total anticipated state grant funding is $620,000.
Technology equipment delivery and installation are scheduled for October 20, with
commissioning on October 21. Pay Application #3 for final contractor payment is pending.
During commissioning, the team will also discuss implementing a new audio system for
improved sound capabilities in both meeting rooms.

3. NIC Bricks Program Proposal: Kim Thorstenson presented a final draft of the Brick
Program policy. The proposed budget is $20,000, with $5,000 already allocated. The remaining
$15,000 in new funding would be contingent on receiving the DCEO grant funds.



Key elements of the program include:

e First-come, first-served access (membership not required but encouraged).
e Custom eligibility boundaries to include areas like the east side of Wells.

e Priority placed on maintaining the historic character of the Triangle through coordinated
efforts.

e Plans to roll out the program at the January 2026 Annual Meeting, with applications
opening in February.

e Ongoing consideration of rules regarding corporate participation, brick material, and
permitting requirements.

4. Strategic Plan - Q3 Committee Reports: Ray Clark noted that Q3 strategic reports were
received from the following committees: Communications, Community Safety, Events,
Governance, Historic District/Planning & Zoning, and Membership. Outstanding reports will be
followed up on.

5. Safe Cycling and Pedestrian Network Ordinance: Ray confirmed that the OTTA Board
formally approved support for this city ordinance via email vote earlier in the month.

Other Business:

1. Window Security Bars: Ray provided an update on the status of the Triangle Center's
ground-level window security bars. After deferring action in July, a revised report was submitted
to Emily Barton of the Historic Preservation Division on October 2.

Emily’s feedback affirmed that:

e Although the bars are not original, they are historically appropriate and were likely
common for similar buildings of the period.

e The updated report includes examples of three other coach house buildings with similar
bars, including photographic evidence.

Karl Hjerpe reported that the HD/PZ Committee recommends maintaining the bars. A motion to
retain the bars was made and passed in a vote of 7-2.

2. Board Meeting Cadence Discussion: Aneta opened a discussion on possibly shifting from
monthly to quarterly board meetings. While the bylaws require at least eight meetings annually,
and no more than 90 days between meetings, the current cadence exceeds this requirement.

Points discussed:



Many committees already meet regularly, and monthly board meetings may not be
necessary year-round.

Some months are less productive, and aligning meetings with those of other nonprofit
boards could help improve participation.

Virtual participation options were suggested as a way to improve attendance

No decision was made; further discussion will be held at a future date.

3. Secretary Role - Nominating Committee: The nomination committee shared that in their
search for nominees, they’re hearing concerns with the secretary role being a large
technological commitment. Sony Oliff shared insights into how Al tools have been used to
streamline the notetaking and minutes drafting process, highlighting the time and effort saved.
Several board members supported the idea of using Al and transcription technology to make the
Secretary role more manageable.

Committee Reports:

Art Fair: Matt Langer reported that artist applications opened October 1 and that 30
have been received so far, in line with previous years. The security team from 2025 is
returning, now under new leadership. The first committee meeting is scheduled for this
week, and conversations are underway with the Menomonee Club about food vendors.
Parking and party planning are still in need of volunteers. Joe Collins will be leading
music programming.

Art Gallery: Barb Guttmann reported that a new show is installed, and one piece from
the previous show was purchased by out-of-town visitors who discovered the gallery by
chance. Upcoming events include Lincoln Park Art Night in November and a holiday
pop-up art show.

Community Safety: No formal report.

Communications: Sony Oliff noted the next Triangle Highlighter plans to focus on
architecture, preservation, and community restoration projects.

Events: Aneta Tomaszkiewicz reflected on Oktoberfest, which saw over 500 attendees.
However, concerns were raised that it felt more like a street fest than a neighborhood
gathering. The food vendor underperformed, and adjustments may be needed for future
planning. Aneta also reported on a productive meeting with CDOT. The city has
committed to installing power outlets in Ella Jenkins Park and will arrange watering
during the summer. Upcoming events include a Halloween kids parade, a wellness talk,
and “December in Paris,” a member-exclusive holiday event with photography and
refreshments.

Membership: Dee DeCarlo reported that 13 new members joined OTTA as a result of
Oktoberfest. The committee continues collaborating with Events to engage more
residents and grow membership. There were also 30 renewals in September.
Governance: Ray Clark confirmed that four new policies have been approved and are
now incorporated into the Policy & Procedure Manual (P&PM). A full draft of the manual
is scheduled for Board review in November, with attorney review to follow.



e Grants: Lotika Pai reported that there is no current budget for the 2026 Art Fair grant
cycle. The committee is developing a communications plan for current and future
grantees to clarify application timing. A meeting under new leadership is scheduled next
week to gather feedback and plan for 2027.

e Historic District/Planning & Zoning: Karl Hjerpe shared plans to organize a
history-focused social event. He also noted the recent loss of two influential local
architects—Bruno Ast and David Raino Ogden—both of whom made significant
contributions to the Triangle and historic preservation. The committee is exploring
appropriate ways to honor their memory.

e Neighborhood Improvements: Kim Thorstenson reported that the Bricks Program
proposal is in final review. Tree maintenance is ongoing throughout the Triangle.

e Director of Operations Report: Barb Guttmann had no additions to report.

Next Board Meeting: November 11th, 2025, at 7:00 pm.

Adjournment: 8:20 pm

Balance Sheet 2025 Oct 31

Old Town Triangle Association/Old Town Art Fair
As of October 31, 2025

DISTRIBUTION ACCOUNT TOTAL
Assets
Current Assets
Bank Accounts
1003 Byline Bank 0.00
1019 Wintrust Bank 0.00
1040 Wintrust $38,410.04
1041 PPP Loan Restricted Funds 0.00
Total for 1040 Wintrust $38,410.04
1050 Wintrust CD 0.00
1060 BMO Harris CD 0.00
1065 First Internet Bank of Indiana 0.00
1066 First Internet of Indiana CD #2 0.00
1070 Start Up Bank (cash for change) 0.00
1080 Vanguard Money Market Fund 55,745.70
Total for Bank Accounts $94,155.74
Accounts Receivable
1100 Accounts Receiv-not for entries 1,000.00
Total for Accounts Receivable $1,000.00
Other Current Assets
1110 Other Receivables-year accruals 0.00
1210 Undeposited Funds 395.00
1310 Inventory 0.00
1410 Prepaid Expenses-year accruals -395.20
Total for Other Current Assets -$0.20
Total for Current Assets $95,155.54
Fixed Assets
1510 Land 21,068.00
1520 Building 119,387.00
1530 Building Improvements 45,110.00
1540 Equipment 12,661.18
1550 Unit Improvements 49,277.83
1560 Construction in Progress 0.00
1620 Acc Depr - Building -119,387.00
1630 Acc Depr - Bdlg Improvements -38,947.00
1640 Acc Depr - Equipment -12,661.18
1650 Acc Depr - Unit Improvements -25,289.97
Total for Fixed Assets $51,218.86

Total for Assets $146,374.40




Balance Sheet 2025 Oct 31

Old Town Triangle Association/Old Town Art Fair
As of QOctober 31, 2025

DISTRIBUTION ACCOUNT TOTAL

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable

2100 Accounts Payable 0.00
2110 Accounts Payable-year accruals 0.00
Total for Accounts Payable $0.00
Other Current Liabilities
2210 Other Current Liability accrual 0.00
2211 PPP Loan 0.00
2220 Payroll Liabilities 0.00
2221 Direct Deposit Liabilities 0.00
2222 Sales Tax Payable 0.00
2310 Revenue Deferred to Future Year 0.00
Total for Other Current Liabilities $0.00
Total for Current Liabilities $0.00
Total for Liabilities $0.00
Equity
3001 Old Equity Adjustments 0.00
3150 Temporarily Restricted Funds 8,060.44
3050 Net Assets (nho restrictions) 238,385.39
Net Income -100,071.43
Total for Equity $146,374.40

Total for Liabilities and Equity $146,374.40




Old Town Triangle Association/Old Town Art Fair
Budget vs. Actuals: Budget FY26_P&L - FY26 P&L

August 2025 - October 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4001 ME Member Dues 6,495.00 13,000.00 -6,505.00 49.96 %
4100H Direct Public Support
4111 FI Donation for any use 100.00 1,500.00 -1,400.00 6.67 %
4112 GG Fee Offsets 1,152.25 1,152.25
4143 Fl Suzanne Flavin Restricted -580.00 -2,000.00 1,420.00 29.00 %
Total 4100H Direct Public Support 672.25 -500.00 1,172.25 -134.45 %
4301 Fl Grants Received 5,000.00 -5,000.00
4500H Art School Program
4510 AS Tuition 22,285.00 65,000.00 -42,715.00 34.28 %
4530 AS Gallery Commission 25% 992.50 2,500.00 -1,507.50 39.70 %
4540 AS other-not merch or donation 1,280.75 500.00 780.75 256.15 %
Total 4500H Art School Program 24,558.25 68,000.00 -43,441.75 36.12%
4600H Investment Income
4660 FI Interest Earned 576.75 2,500.00 -1,923.25 23.07 %
Total 4600H Investment Income 576.75 2,500.00 -1,823.25 23.07%
4701 FI Rent Earned 1,239.00 6,000.00 -4,761.00 20.865 %
4800H Merchandise & Other Income
4897 FI Merchandise Shipping revenue 12.85 12,65
Total 4800H Merchandise & Other Income 12.65 12.65
4900H Renovation Receipts
4901 Renovation Receipts (refunds) 620,000.00 -620,000.00
Total 4300H Renovation Recseipts 620,000.00 -620,000.00
Total Income $33,553.90 $714,000.00 $ -680,446.10 4.70 %
GROSS PROFIT $33,553.90 $714,000.00 $-680,446.10 4.70%
Expenses
5100H Art School Costs
5101 AS Instruction Cost 6,236.75 48,750.00 -42,513.25 12.79 %
5111 AS Materials & Equipment 215.24 2,100.00 -1,884.76 10.25 %
5141 AS Advertising 1,034.78 3,500.00 -2,465.22 29.57 %
5151 AS Tuition Refund 810.00 1,500.00 -690.00 54.00 %
5171 AS Gallery 4,112.31 4,200.00 -87.69 97.91 %
Total 5100H Art School Costs 12,409.08 60,050.00 -47,640.92 20.66 %
5300H Neighborhood & Park Maintenance
5321 NI Clark Wisconsin Park 1,231.12 3,750.00 -2,518.88 32.83%
5325 NI Ella Jenkins Park 1,500.00 -1,500.00
5331 NI Eugenie Triangle Park Maint 1,240.28 1,030.00 210.28 120.42 %
5341 NI Other Parks 1,723.99 6,695.00 -4,971.01 25.75 %
5351 NI Parkway Maint-Trees 3,605.00 -3,605.00
5361 NI Plantings 1,433.21 3,090.00 -1,656.79 46.38 %
5362 NI Planters 2,011.63 -2,011.63
5391 NI Trash Removal 2,885.71 15,000.00 -12,114.29 19.24 %



Old Town Triangle Association/Old Town Art Fair
Budget vs. Actuals: Budget_ FY26_P&L - FY26 P&L

August 2025 - October 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 5300H Neighborhood & Park Maintenance 8,514.31 36,681.63 -28,167.32 23.21 %
5500H Community & Historic District

5510 HD Historic Dist. Preservation 299.00 400.00 -101.00 74.75 %
5520 HD Education & Qutreach 1,500.00 -1,500.00

5570 PR Recognition of Volunteers 145.11 500.00 -354.89 29.02 %
Total 5500H Community & Historic District 44411 2,400.00 -1,955.89 18.50 %
5700H Events

5710 EV Oktoberfest -271.44 1,000.00 -1,271.44 2714 %
5720 EV Annual Meeting 3,000.00 -3,000.00

5730 EV Tastings 4,000.00 -4,000.00

5740 EV Other Events 3,043.09 3,043.09

5750 EV Third Thursday 2,000.00 -2,000.00

5760 EV Montmartre - Twin Neighborhoods 23.98 1,500.00 -1,476.02 1.60 %
5780 EV Concerts 2,500.00 -2,500.00

5790 EV Halloween 357.50 1,500.00 -1,142.50 23.83 %
Total 5700H Events 3,153.13 15,500.00 -12,346.87 20.34 %
5900H Membership

5910 ME Membership Benefits 216.12 3,000.00 -2,783.88 7.20 %
5970 ME Contested Election 300.00 -300.00
Total 5800H Membership 216.12 3,300.00 -3,083.88 6.55%
6100H QOccupancy

6111 FI Condo Assessments 3,940.24 11,890.00 -7,949.76 33.14 %
6120 FI Facility Maintenance 3,695.11 10,000.00 -6,304.89 36.95 %
6121 Fl Repairs 4,000.00 -4,000.00

6131 FI Electricity 1,020.08 2,100.00 -1,079.92 48.58 %
Total 6100H Occupancy 8,655.43 27,990.00 -16,334.57 30.92 %
6300H Salaries

6310 Fl Salaries 32,780.04 110,000.00 -77,219.96 29.80 %
Total 6300H Salaries 32,780.04 110,000.00 -77,219.96 29.80 %
6400H Payroll Taxes

6410 Fl Payroll Taxes 2,507.71 7,200.00 -4,692.29 34.83 %
Total 6400H Payroll Taxes 2,507.71 7,200.00 -4,692.29 34.83 %
6500H Insurance

6510 FI Insurance-GCommercial/D&QO 8,321.00 20,000.00 -11,679.00 41.61 %
6520 FI Insurance -Work Comp 2,000.00 -2,000.00

Total 6500H Insurance 8,321.00 22,000.00 -13,679.00 37.82%
6600H Printing

6610 FI Printer Maintenance 250.00 -250.00

6620 CO Printing - Newsletter 3,000.00 -3,000.00

Total 6600H Printing 3,250.00 -3,250.00

8700H Technology

6710 Fl Computer Software Fees 348.98 1,400.00 -1,051.02 24.93 %



Old Town Triangle Association/Old Town Art Fair
Budget vs. Actuals: Budget_ FY26_P&L - FY26 P&L

August 2025 - October 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
6720 ME Membership Database Software 580.00 550.00 30.00 105.45 %
6730 CO E-blast Service 312.80 1,100.00 -787.20 28.44 %
6740 CO Web Hosting 20.00 350.00 -330.00 5.71%
Total 6700H Technology 1,261.78 3,400.00 -2,138.22 37.11%
7100H Accounting
7110 Fl Accounting & Audit 8,190.00 12,000.00 -3,810.00 68.25 %
7120 FI Payroll Expenses 240.00 1,200.00 -960.00 20.00 %
Total 7100H Accounting 8,430.00 13,200.00 -4,770.00 63.86 %
7205 Fl Bankeard Fees Excl Art Fair 1,500.77 5,500.00 -3,899.23 27.29 %
7210 FI Bank Charges (not bankcard) 36.62 250.00 -213.38 14.65 %
7600H Miscellaneous Expenses
7660 Fl Equipment 397.06 1,100.00 -702.94 36.10%
7670 FI Mailing of Notices 100.00 -100.00
7690 FI Other Miscellaneous 728.13 500.00 228.13 145.63 %
Total 7600H Miscellaneous Expenses 1,125.19 1,700.00 -574.81 66.19 %
7810 FI Office Supplies 416.50 1,600.00 -1,183.50 26.03 %
7910 FI Telephone & Internet 1,051.94 2,500.00 -1,448.06 42.08 %
Total Expenses $90,823.73 $316,521.63 $ -225,697.90 28.69 %
NET OPERATING INCOME $ -57,269.83 $397,478.37 § -454,748.20 -14.41 %
Other Income
8100H Art Fair Receipts
8130 AF Booth Rental Fee 800.00 202,150.00 -201,350.00 0.40 %
8135 AF Children’s Corner 5,000.00 -5,000.00
8140 AF Artist Parking 6,000.00 -6,000.00
8150 AF Exhibitors 5,830.00 40,000.00 -34,170.00 14.58 %
8155 AF Friends (Patrons) 249.00 17,500.00 -17,251.00 1.42 %
8160 AF Gates 180,000.00 -180,000.00
8170 AF Store Merchandise 10.00 6,000.00 -5,990.00 0.17 %
8185 AF Sponsorships 45,000.00 -45,000.00
8190 AF Food Vendors 30,000.00 -30,000.00
Total 8100H Art Fair Receipts 6,889.00 531,650.00 -524,761.00 1.30 %
8200H Annual Gala Receipts
8230 GA Tickets 45,000.00 -45,000.00
Total 8200H Annual Gala Receipts 45,000.00 -45,000.00
Total Other Income $6,880.00  $576,650.00 §$-569,761.00 1.19%
Other Expenses
9100H Art Fair Costs
9130 AF Booth Refunds 3,200.00 -3,200.00
9135 AF Children’s Corner cost 1,500.00 -1,500.00
9143 AF Graphic Design Fee 14,000.00 -14,000.00
9145 AF Bankcard Fees 893.55 8,000.00 -7,106.45 117 %
9146 AF Entertainment - Music 10,000.00 -10,000.00



Old Town Triangle Association/Old Town Art Fair
Budget vs. Actuals: Budget_ FY26_P&L - FY26 P&L

August 2025 - October 2026

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
9150 AF Exhibitors cost 4,166.00 19,000.00 -14,834.00 21.93 %
9155 AF Friends - Printing & Postage 1,000.00 -1,000.00
9157 AF Garden Walk 600.00 -600.00
9160 AF Gates cost 683.00 7,500.00 -6,817.00 9.11 %
9162 AF General Operations 1,264.00 21,000.00 -19,736.00 6.02 %
9164 AF Grounds & Maintenance 27,000.00 -27,000.00
9166 AF Permits, Fees & Licensing 264.67 3,000.00 -2,735.33 8.82 %
9170 AF Merchandise Store 202.29 4,000.00 -3,797.71 5.06 %
9175 AF Occupancy 20% 6,500.00 -6,500.00
9179 AF Publicity 15,000.00 -15,000.00
9181 AF Sales Tax 1,000.00 -1,000.00
9183 AF Security 1,785.00 30,000.00 -28,215.00 5.95 %
9185 AF Salaries, Payroll Taxes, Insurance 50% 8,360.00 95,000.00 -86,640.00 8.80 %
9187 AF Thank You Party 8,000.00 -8,000.00
9190 AF Boy Scouts 4,000.00 -4,000.00
9191 AF Chicago Sculpture Exhibit 4,000.00 -4,000.00
9193 AF Website 550.00 -550.00
Total 9100H Art Fair Costs 17,618.51 283,850.00 -2686,231.49 6.21 %
9200H First Sight Costs
9220 FS First Sight Party Costs 35,000.00 -35,000.00
Total 9200H First Sight Costs 35,000.00 -35,000.00
9405 PR Major Projects
9406 Center Renovations T/B reimbursed 9,717.52 220,000.00 -210,282.48 4.42 %
9407 Renovation Costs excluding SOI 31,058.06 31,058.06
Total 8405 PR Major Projects 40,775.58 220,000.00 -179,224.42 18.53 %
9500H Neighborhood Improvements
9510 NI Brick Program 1,850.00 5,000.00 -3,150.00 37.00%
9520 NI Parkways Purchase Trees 5,000.00 -5,000.00
Total 9500H Neighborhood Improvements 1,850.00 10,000.00 -8,150.00 18.50 %
Total Other Expenses $60,244.09 $548,850.00 $ -488,605.91 10.98 %
NET OTHER INCOME $ -53,355.09 $27,800.00 $-81,155.09 -191.92 %
NET INCOME $-110,624.92 $425,278.37 §-535,903.29 -26.01 %
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