
Minutes of the OTTA Board of Directors Meeting 

November 12, 2024 

 
Board Members Present 

Anne Giffels, Ray Clark, Beth Burk, Drew Roesch, David Montgomery, Aneta Tomaszkiewicz, Alan 
Lougee, Jane Bachmann, Lotika Pai, Chris Nelson. 
 
Absent:  Elaine Frei 
 
Others Present:  Barb Guttmann, Kathy Clark, Laura Becker, Vi Daley, Leah Marshall, Laurie Miller, 
Kim Thorstenson. 
 
Meeting called to order at 7:00 pm.  

 

Board Minutes:  October 8 Board minutes were approved. 
 

Treasurer’s Report:  Drop in cash due to dollars spent on the renovations.  Completed the application 
for a Community Development grant.  OTAF sponsorship drive in full swing. 
 
New Business 

1. Art Center Renovation Update:  All contracts are in place.  General contractor setting up 
subcontracts.  Phase 1 construction schedule in place (South Hall). Phase 2 will be coming. 
Working on floor issues, repour, subfloor preparation.  Major work will start 11/18; completion 
targeted for January 1. 

2. Bylaws Committee 2024 Update:  On track to approve Bylaws draft at December Board meeting.  
The Chair will send out a summary of changes, which are largely minor.  The Chair identified a 
new issue relating to qualifications of “Voting Members” and boundaries for membership/Voting 
Member.  The issue was tabled for future discussion. 

3. South Lincoln Park Renewal Project: The Gold Coast Neighbors Assn, Lincoln Park 
Conservancy, and Chicago Park District are creating a site assessment for the South Lincoln Park 
project.  A survey was completed with results available via link.  A Zoom meeting is scheduled 
(11/13, 6:30 pm) to talk about the survey and South Lincoln Park (space south of Chicago History 
Museum). 

4. 2025 Committee Goals Statements (Resolution 2, 12Nov2023):  A reminder that all Chairs must 
submit 2025 goals for discussion at the December 10 Board meeting.  

5. Nominating Committee:  The Nominating Committee reported that the 2025 slate was submitted 
to the Secretary by November 1.  OTTA Membership was notified of the slate via email  on 
November 8.    

6. New computer equipment for Director of Operations:  Request was made to purchase a new 
computer.  Anticipated cost--$1,250 with warranty.  Motion to purchase approved. 

 

Committee Reports 

 

• Art Fair:  Chris noted that 168 applications have been received.  Ahead of last year, producing 
early revenue.  

o Sponsorship Program:  Aggressive goals.  The deadline for signed agreements is March 
1. Chris has put together a target list and assignments and is managing the process with 
Drew.  Recruiting Board members for assistance. 

o Marketing/Public Relations budget.  Request to increase budget.  The current budget is 
$23K; asking for an additional $12,000.  With 75th Anniversary, beefing up marketing.  
Motion for extra $12k for PR made, seconded and approved.  There was also discussion 
to possibly reduce the grant rewards if we’re unable to cover the added PR expense.  This 
will be reviewed after we receive the OTAF results. 



o First Sight:  The event will be held February 28, 2025, at the Chicago History Museum.  
Early Bird ticket sales soon. The committee may also be looking for sponsorships.  
 

• Art Gallery:  Thursday (November 14) is Lincoln Park Art Night.  Minivans will transport 
visitors to four galleries.  Peter Vale’s Craft Pop Up this past weekend was successful. 

 

• Community Safety:  Distributing flyers to join SLACK.  QR code to sign up and a link to sign 
up new members.  Seeking people to help pass out flyers.  

 

• Communications:  The committee is making good progress on the mailer. 
  

• Events:  All members are working on 75 th Anniversary First Sight.  Need lots of help. 
 

• Membership:  No Report.  
 

• Governance:  No Report, although focused on Renovation Project business issues.  Will continue 
to work on open issues in December. 

 

• Grants: Plan to start process in January 2025. Prior grantees will be reviewed. 
 

• Historic District/Planning & Zoning:  Pub Tour at Old Town Ale House scheduled for 
November 23rd.  Pub historian focusing on artwork.  Link to sign up. 

 

• Neighborhood Improvements:  Working on Winter planting proposal—hopefully before 
Thanksgiving.  Finished Accessibility Survey and readied it for review with the 43 rd Ward 
representatives. 

 

• Director of Operations Report:  No report. 
 

Regular Board meeting ended at 8:15 pm   
 

Executive Session – Board of Directors only. 

• Discussion regarding Human Resources practices. 
  
Came out of executive session:  8:28 pm.   
 

Next Board Meeting – December 10, 2024, 7:00 pm 
 

Adjournment:  8:29 pm. 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 



 



 



 



 
 
 
 


