
 

 

Minutes of the OTTA Board of Directors Meeting 
January 9, 2024 

 
Board Members Present: 
Ray Clark, Brad Neuman, Marya Lucas, Beth Burk, Zac Bleicher (called in), Elaine Frei, Aneta 
Tomaszkiewicz, Carly Jenkins, Chris Nelson 
 
Board Members Not Present: 
Alan Lougee, Dave Montgomery 
 
Others Present: 
Drew Roesch, Vi Daley, Kerri Roesch, Lotika Pai, Jane Bachmann, Diane Fitzgerald, Dee 
DeCarlo, Anne Giffels, Kathy Clark, John Engman, Barb Guttmann 
 
Meeting called to order at 7:00PM. 
 
Approval of Minutes: 
Minutes approved with corrections. 
 
New Business & Strategic Planning: 
 
(1) Proposed Resolution 01-24:  Approval of the OTTA Strategic Plan, dated Jan. 1, 2024: 
 
The Board discussed the strategic plan. Members offered comments, concerns, or edits to the 
document. 
 
Beth expressed concerns with the multiple references to fundraising in the strategic plan. Beth 
noted that it’s presumed the Board is committed to fundraising. Beth would like a more in-depth 
Board discussion before including this level of detail re fundraising in the plan. Fundraising 
implies gaining money from a third party. For example, she took issue with Goal #2, No. 4 — 
“Develop a multi-year plan with separate funding for community care of the built environment 
***.” (Emphasis added.)  
 
As a result, several of the references to fundraising were deleted or amended. The words 
“separate funding” were removed from Goal #2, No. 4. In addition, under “Potential 
Timeline”/“Mid-Term,” the word “consider” was added to “reinitiating fundraising and gaining 
experience.” See final document for further amendments. 
 
Chris suggested removing the “2024 Operational Plan”/“Committee/Staff Goals (Suggested)” 
from the strategic plan; instead it is a document for the Board to consult. 
 
Chris also suggested striking Goal #3, No. 4 (“Benchmark art fair financial performance and 
renegotiate Menomonee Club agreement”).  
  
Chris suggested clarifying in the “Potential Timeline”/“In-Process / Immediate” — the sentence 
“Establishing commonly understood policies on key issues.” He noted the last two bullet points 
similarly should be clarified. Under “Mid-Term” he suggested striking “Developing Art Fair / 
Menomonee Club financial plan/benchmarks.”  
 
Chris’ suggested amendments were accepted.  
 



 

 

 
Following discussion, the Board agreed to clarify the purpose of the “Key Measures,” including 
Nos. 7, 8, and 9. A descriptor will be added. 
 
Under “Implementation,” the bullet points were stricken. 
 
Last, Dave submitted (via email) a suggested amendment to Goal #2(3) (“restore a sense of 
safety ***”). Dave asked to change this to “improve members' sense of safety,” or, alternatively, 
to “develop measures to improve members’ sense of safety.” This amendment was accepted.  
 
Following discussion, Ray moved to approve the strategic plan with the noted edits and 
revisions, the motion was seconded, and the motion carried. 
 
The revised plan will be circulated by close of business on Friday. See the final document for a 
full understanding of edits. 
 
(2) Proposed Resolution 02-24:  Approval of the conversion of SPC Governance Work 

Group to a standing Governance Committee, dated Jan. 1, 2024: 
 
Ray moved to approve this resolution, the motion was seconded, and the motion carried. 
 
(3) Approval for purchase of a desktop — a Mac with graphics software: 
The Mac will be $1700 to $1900. The computer will be purchased out of the general funds. 
Ray moved to purchase the computer, the motion was seconded, and the motion carried.  
 
(4) ACAHC/Art Center workshops — Jan. 23 & Jan. 30 at 7pm: 
There will be a workshop with the architect and art center ad hoc committee on Jan. 23. The 
Board is welcome. They will take the list from the RFP, and they will build on it. The following 
Tuesday, Jan 30, will be an open house with the architect and members, where they will take 
comments and suggestions. They will then do schematic design with the architect based on the 
programming documents. Mid-Feb to mid-March, they will do general contractor preliminary 
budgeting. Then comes the design development, construction documents, and building permits 
by mid-June. They will determine how to phase the project. 
 
(5) Annual Meeting planning - underway 
 
Meeting Adjourned at 8:30 PM 



 

 

 

 



 

 

 



 

 

 

 

 
 


