OLD TOWN TR NGIB%

ASSOCIATI

Minutes of the OTTA Board of Directors Meeting

August 12, 2025

Board Members Present: Matt Langer, Alan Lougee, Drew Roesch, Sony OIiff, Beth Burk,
Lotika Pai, Ben Wolfe, Aneta Tomaszkiewicz

Guests: Barb Guttmann, Phil Graff
Board Members Absent: Ray Clark, Dorothy (Dee) DeCarlo, Kim Thorstenson
Meeting called to order: 7:00 pm by Matt Langer, 1st Vice President

Approval of Minutes: Minutes from the July Board Meeting were approved as prepared by
Sony Oliff.

Treasurer’s Report: Drew Roesch presented the financials, reporting that the Art Fair
exceeded expectations, generating approximately $15,000 more in income than budgeted. Total
net income from the Art Fair was approximately $221,000. The Menomonee Club received 20%
of this amount, a revised split from the previous 85% allocation. This agreement will be revisited
in the upcoming year. Major expenses were related to salaries, payroll taxes, and insurance,
which were in line with expectations. A $150,000 loan is currently in place to support the Art
Center renovations, and grant funding is still pending release from the Governor’s Office.
Budget versus actuals showed a shortfall of $424 for the year, largely due to an expected
$570,000 grant not being received.

New Business:

1. Annual Budget 2025-2026 Review: The Board discussed proceeding with an interim
operating budget for August and September, with plans to finalize the full annual budget in
September. A motion to approve the interim budget was made by Alan Lougee and seconded
by Beth Burk. The motion was unanimously approved.

2. Art Center Renovations: All new furniture has been delivered, with the exception of one
damaged tabletop, which is being replaced. Rebuilding exchange has begun removing outdated
furniture and will return for remaining items. Radiators are being repainted as part of the final
punch list. The space is noticeably brighter, and a full cleaning is scheduled prior to the
reopening.

3. 2025 (2026) Nominating Committee: No new nominations have been received since
January. Sony OIiff will send nomination guidelines to Alan Lougee. Potential committee
members were discussed. Barb Guttmann will check if a newsletter post had been made
previously and if it could be re-issued.



4. 2025 Policy Documentation — Final Approval: No comments were received on the 2025
policy drafts distributed to the Board. A motion to approve the policy documents was made by
Matt Langer, seconded by Ben Wolfe, and passed unanimously.

5. Board Confirmation of Officer and Director Replacements: Alan Lougee will serve as First
Vice President for the remainder of 2025. Karl Hjerpe will replace Beth Burk on the Board
beginning with the September 9th meeting. Formal notices had been issued to the Board on
July 15.

6. NIC Study on Bricks Program: Discussion was deferred to the September 25 meeting.

Committee Reports:

Art Fair: The Board discussed the potential expansion of booths for the 2026 Art Fair.
Conversations with Barb and Drew explored adding approximately 15 more booths,
bringing the total from 235 to 250. Possible expansion areas include Wisconsin, North
Park, and Lincoln Park West. Considerations were made regarding logistics, such as
avoiding grease exposure near food vendors and the need for additional power sources.
The general consensus was favorable, pending further planning and assessment.

Art Gallery: Barb Guttmann reported that a new show is currently up in the gallery. The
featured artist, who has a background in photography, draws inspiration from his
photographs taken in the 1970s and 1980s. He is expected to attend the upcoming
Tuesday gallery hours. Feedback remains positive regarding the space.

Community Safety: Ben Wolfe noted that the Slack sign-up issues were resolved,
resulting in 15 new member registrations. A fall version of the Community Safety Flyer is
under development and will be distributed at events including Oktoberfest.
Communications: Sony Oliff shared that the first section of the Triangle Highlighter
newsletter has been released, featuring articles on Diane Gonzalez, OTTA’s historic
designation, and a grant recipient. Plans are in motion to include the story of the center’s
renovation in the fall edition. Sony and Max are coordinating a formal promotional
structure for Oktoberfest, including social media campaigns and flyers. Board members
were encouraged to boost engagement by sharing posts.

Events: Aneta Tomaszkiewicz reported that several successful summer events took
place, including a farm field trip, Bastille Day celebrations, and the Ella Jenkins’

street naming event. She acknowledged her committee’s contributions, noting

interest from several new attendees wanting to join OTTA. The Board recommended
inviting these individuals to attend broader committee meetings. Oktoberfest is
scheduled for September 27, and the band (Polka Confetti) has already been

reserved.

Membership: Dee DeCarlo was not present; no report.

Governance: Ray Clark was not present; no report.

Grants: Lotika Pai discussed potential changes to the grants process. The committee is
considering awarding grants after Art Fair revenue is finalized, rather than budgeting
beforehand. This shift would delay the cycle but better reflect actual financial resources.
The Board acknowledged the change would require skipping one cycle but recognized
the financial benefits. The final decision will be made prior to annual budget approval.



e Historic District/Planning & Zoning: The committee unanimously supported a proposal
for a rooftop addition at 331 W Menomonee. The homeowner, Evan Jahn, provided
extensive perspective tours to address visibility concerns. The design was praised for
minimizing street visibility while obscuring an illegal rooftop feature. Committee members
praised Jahn’s respectful collaboration and suggested featuring his story in a Triangle
Highlighter article to demystify the historic preservation process.

Neighborhood Improvements: Kim Thorstenson was not present; no report.
Director of Operations Report: Barb Guttmann commended Max for his design work
and social media support. Max created promotional materials for the open house and
has contributed significantly to Instagram engagement and event communications.

Next Board Meeting: September 9th, 2025, at 7:00 pm.

Adjournment: 7:59 pm



Old Town Triangle Association

Balance Sheet
As of August 31, 2025

Total
ASSETS
Current Assets
Bank Accounts
1003 Byline Bank 0.00
1019 Wintrust Bank 0.00
1040 Wintrust 94,090.50
1041 PPP Loan Restricted Funds 0.00
Total 1040 Wintrust $ 94,090.50
1050 Wintrust CD 0.00
1060 BMO Harris CD 0.00
1065 First Internet Bank of Indiana 0.00
1066 First Internet of Indiana CD #2 0.00
1070 Start Up Bank (cash for change) 0.00
1080 Vanguard Money Market Fund 55,366.33
Total Bank Accounts $ 149,456.83
Accounts Receivable
1100 Accounts Receiv-not for entries 1,000.00
Total Accounts Receivable $ 1,000.00
Other Current Assets
1110 Other Receivables-year accruals 0.00
1210 Undeposited Funds 650.00
1310 Inventory 0.00
1410 Prepaid Expenses-year accruals -395.20
Total Other Current Assets $ 254.80
Total Current Assets $ 150,711.63
Fixed Assets
1510 Land 21,068.00
1520 Building 119,387.00
1530 Building Improvements 45,110.00
1540 Equipment 12,661.18
1550 Unit Improvements 49,277.83
1560 Construction in Progress 0.00
1620 Acc Depr - Building -119,387.00
1630 Acc Depr - Bdlg Improvements -38,947.00
1640 Acc Depr - Equipment -12,661.18
1650 Acc Depr - Unit Improvements -25,289.97
Total Fixed Assets $ 51,218.86
TOTAL ASSETS $ 201,930.49
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 Accounts Payable 0.00
2110 Accounts Payable-year accruals 0.00
Total Accounts Payable $ 0.00
Other Current Liabilities
2210 Other Current Liability accrual 0.00
2211 PPP Loan 0.00
2220 Payroll Liabilities 0.00
2221 Direct Deposit Liabilities 0.00
2222 Sales Tax Payable 0.00
2310 Revenue Deferred to Future Year 0.00
Total Other Current Liabilities $ 0.00
Total Current Liabilities $ 0.00
Total Liabilities $ 0.00
Equity
3001 Old Equity Adjustments 0.00
3050 Net Assets (no restrictions) 238,385.39
3150 Temporarily Restricted Funds 8,160.44
Net Income -44,615.34
Total Equity $ 201,930.49

TOTAL LIABILITIES AND EQUITY $ 201,930.49



Old Town Triangle Association
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

August 2025
Total
Actual Budger over Budget 900t Budget
4001 ME Member Dues 167000 108333 sa6.57 15015%
100K Direct Publc Support 000
111 7 Donation for any use a6 ar67 000
112,06 Fee Offsets 245 5245
4143 7 Suzanne Favin Restricted mn s oo
Tota 4100 Drect Public Support B w2 s e s Soa11 wo0s
4501 A Grants Received 66 41667 o005
45001 At Schaol Pragram 000
a510AS Tulion 1495500 sa1667 95w 200
530 A3 Galery Commission 26%. 96500 12500 86000 T8.00%
4540 AS ather-not merch or dontion mn o oo
Tota 450014 Art School Program B 1551000 5 502500 § 03500 2w
600K Investment income. 000
1660 i nterest Earned 10738 Late7 121929 1308
Tota 45001 nvestment ncome s EE Tatoer s 121929 EE)
4701 7 Rent Earned 35700 7500 3800 Bos7%
400K Merchandise & Other Income 000
4897 FiMerchandise Shipping revenue 20 200
Tota 43001 Merchandise & rher Income. ) 20 s K 20
49001 Renovation Receipts 000
901 Renovarion Receipts (refunds) susessr 5160667 oo
Tota 4300 Renovation Receipts s 0w s Siseesr $  sieeesr 000
Tota Income s 1sseiss s wosies 5 mosess 70
rass profit s 185048 $ wosies 5 419568 0708
Expenses
S100HArt Schoal Costs 000
5101 A struction Cost 268200 3s6a67 “s8a57 73155
5111 A5 Materials & Equipment 220 16667 5057 13034%
514145 Advertsing 2083 20 oo
5151 AS Tultion Refund 12000 12500 500 95005
517145 Galery 338165 33333 3032 101a515%
Tota 51001 Art Sehool Costs s Gaonss s, as250 s =gy w029
S300HNelghborhood & Park Mantenance 000
5521 4 Clark Wisconsin park 30000 2167 833 10286%
5325 N Bla Jenkins Park 12500 12500 oo
5331 Eugenie Triangle Park Maint 75 33 3358 s070%
534119 Gaher Parks 099 saner w085 as11%
5351 Parkuay Maint Trees 167 267 oo
53611 Pantings 095, 2000 1896 147.50%
53214 lanters. 16275 16275 o005
5391 Trash Removal 9028 145833 5805 a1
Tota 53001 Nelghborhaod & Park Maintenance s 2160 3, 320z 5 Tosaaa w772
55004 Community & Hstorie District 000
5510 4D Hstoric Dist. Preservation 250 250 oo
552010 Education & utreach o167 o167 000
5570 PR Recogniton of Volunieers a6 a7 00
Tota 5500 Community & Hitorie Distict s 0w s w08t s Te0s oo
sToomEvents 000
57108V Oktobertest 79500 20033 se671 Frey
57208/ Annusi Mesting 15000 15000 oo
708y Tastings as000 45000, 000
57408V Other Events 26708 267800
57508 Third Thursday 2000 25000 oo
5760V Monimartre - Twin Neighborhoods 833 man 000
57808V Concerts 12500 12500 oo
57908 Faloween 16667 16667 oo
Tota sTO0H Bvents s 2 s Taaw s 203980 22
5900 Membership 000
5910 ME Membership Benefits 20833 203 000
5970 ME Contested Bection 2500 200 oo
Tota 5300 Membership. s w0 s 239 8 X [
6100H ccupancy. 000
5111 A Condo Assessments 99556 08 s0a73 e
6120  Faclty Maintenance. 0247 7000 24 10288%
6121 7 Repairs w3 amm oo
o131 A Becrricity 15833 1583 oo
Tota 61001 Occupancy s 179803 5 16249 5 £ 10202
00H Salares 000
3107 Saaries frean) 840000 sis78 10030%
Tota 63001 Saaries s 03570 3, 820000 $ 5578 10638
61001 Payroll Taves 000
5410 Payroll Taxes. w00 so067 853 12063
Tota 64001 Payrol Taxes s 360 5 667 5 11695 12063
ek nsurance 000
5510 A Insurance-CommercialDz0 669500 150000 s19500 ey
8520 1 Insurance -Work Comp 13339 13333 oo
Tota 6500 Insurance s 559500 3, Tems s 05167 a0s00%
S00mPrinting 000
8610 Printer Maintenance 33 B oo
620 CO Printing - Newsletter 000 25000 oo
Tota 66001 Printing s om0 s w333 5 mm 000
6700 Technology 000
6710 Computer Software Fees. e 10833 E 2010
5720 ME Membership Database Software 2000 18667 mn 17a00%
6730 0O Eplast Service 0 83 513 s34
6740 COWeD Hosting 500 200 000 2000%
Tota 67001 Technalogy B 2530 = 2019 10559
71004 Accounting 000
7110 Accounting & Audit 726000 = ssman 1088.99%
7120 Payrol Epenses 7000 833 133 B0
Total 7100 Accouniing s 73000 5 75000 5 658000 o173
7205 7 Bankeard Feas Excl At Fair o mer a3 207ame
7210 7 Bank Charges (not bankcard) s 20m 1840 212
7600HMiscelaneous Bxpenses 020)
7660 7 Equipment orer o7 oo
7670 Mailing o Rotices. 833 83 000
7690 7 ther Miscellaneous a6 a7 00
Tota 7600t Miscellansous Expenses s 0w s el s s oo
7810 Otfce Supplies. 155 12500 10947 242
7910 Telephone & Internet 19606 18333 1073 10585%
Tota Epenses s 70970 5 2013607 3 s w6030
Nt Operating Incom e s wazm s Wasel 5 saswst 2%
tner income
B100H At Fair Receipts 000
8130 AF Booth Rental Fee 1036250 1030250 000
8135 AF Children's Corner w1667 41667 0005
8140 AF Artst Parking 50000 50000 000
8150 AF Bbiars 300000 200000 000
8155 AF Friends (Patrons) 2500 Las833 120033 0m%
8160AF Gates 1656667 1666857 000
8170 AF Store Merchandise s smx 000
8185 AF Sponsrships 208333 20033 000
8190 AF Food Vendors. 375000 375000 000
Tota 81001 ArtFar Receipts B 2500 5 woss 5 ases =
8200H Annual Gala Receipts 000
230 GA Tickets 335333 333335 oo
Tota 82001 Annual Gela Receipts s 0w s 3333 5 sanm 000
Tota Other Income s 2900 5 Gavils 5 015516 os1%
Gtner xpenses.
9100H At Fair Costs 000
9130 AF Booth Refunds 20833 20833 oo
9135 AF Children's Corner cost 10000 10000 oo
9143 AF Graphic Design Fee 141667 142667 000
9145 AF Bankcard Foes 17939 2500 aas01 80
9146 AF Entertainment - Music es7 6657 oo
9150 AF Exhibiors cost 153 153 000
9155 AF Friends - Priniing & Postage 833 0w 000
9157 AF Garden Walk s 5000 000
9160 AF Gates cost 00 s 9957 17.09%
9162 AF General Operarions 31600 166667 135067 196%
9164 AF Grounds & Maintenance 210867 216857 000
9166 AF Permits, Fees & Licensing w2500 2500 000
9170 AF Werchandise Store 25420 58333 32904 g
9175 AF Occupancy 20% s1300 s1300 oo
9179 AF Publichty 20833 203 000
9181 AF Sales Tax 83 w03 oo
9183 AF Security 173500 33533 150833 sasen
9185 AF Salaries, Payroll Taxes, Insurance 50% 83000 285000 571000 a1same
9167 AF Thank You Party 5333 58333 oo
9190 AF Boy Scouts w3 amm 000
9151 AF Chicago Sculpture Bhibil a3 awn 000
9193 AF Website a6 a7 000
Total 3100 Art Far Costs s sz s B 5 ss070 o280
9200H Frst Sight Costs 000
92205 First Sight Party Costs 250000 25000 oo
Total 92004 First Sight Costs s 0w s 250000 5 250000 000
9405 PR Major Projects 000
9406 Center Renovations T/Breimbursed 60552 s1s6667 5108115 1am%
9407 Renovation Costs excluding S0 1255558 1255550
Tota 8405 PRMajor Projects. B B0 s Siseest S st e
9500HNeighborhood Improvements. 000
9510 erick Program 20833 203 oo
95201 Parkuays Purchase Treos aser 41667 oo
Total 95001 Reighborhaod Improvements s w0 s 2500 5 62500 000
97001 Grants & Sharing wi Other Orgs. 000
9710 Menomanee Club 20%Art Fair 3z a4z oo
Tota 97001 Grants & Sharing wi Oxher Orgs. s 0w s w242 s w242 000
Total Other Expenses. s 2073958 s Teazor 5 siene EE
Nt Other income s wawm s amoomer s 351759 a7
Netincome ERTTE BaoT70 8 s3004 a0



