
Minutes of the OTTA Board of Directors Meeting 
September 14, 2021 

 
Members Present: 
Dee DeCarlo, Brad Neuman, Chris Nelson, Steve Nichols, Zac Bleicher, Anne Giffels, Carly 
Jenkins, Darius Tandon, Shannon Waterfield, Sachi Kubo, Elaine Frei 
 
Meeting called to order at 7:07PM. 
 
Treasurers Report: 
Brad emailed the Board in advance of the meeting regarding slight modifications to the 
previously reviewed and approved budget. Brad also drafted a letter to be sent to members 
describing the proposed modifications. Revisions included a reduction in the major projects 
budget to $35,000 from $50,000 and reduction in the grants budget to $55,000 from $75,000. 
Brad a made a motion to approve the revised budget which was seconded by Chris and 
unanimously approved.  
 
Art Fair Report: 
Applications open for the Art Fair on September 15th. Volunteers are being sought out to help 
with the Art Fair and there is also a need to identify a Vice-Chair to work with Anne. Other key 
roles in need of volunteers are Exhibitor Chair and Juror Selection Chair. Dates for the next Art 
Fair are June 11-12, 2022, and the plan is to keep the same footprint as 2021 in terms of slight 
modifications that were made (e.g., spacing of booths).  
 
Bylaws Committee: 
Chris noted that the Committee has completed their work and the revised bylaws are now 
undergoing legal review. 
 
Communications Committee: 
To ensure that members are reading and engaging with the digital newsletter, a postcard is 
being mailed to all members with a reminder about the newsletter moving to digital format.  
 
Community Safety: 
There is a CAPS meeting on September 16th at 6PM. Meetings will continue to be conducted via 
Zoom moving forward. John Hein is the new Commander for the 18th District. There was a 
conversation about gunshots fired at Orleans and Menominee on September 12th. Sachi noted 
that neighbors were alerted to this via email and the police were also called.  
 
Events: 
Oktoberfest is occurring on October 16th and all plans remain in place for this event.  
 
Grants: 
The Committee discussed that they were moving forward with plans to distribute grants in 
October. A question was raised about communication regarding this new timeline and how the 
Committee was going to accomplish their goals given that this was outside the normal 
parameters for grant funding (April/May). The Board agreed that grants should be reviewed, and 
funding allocated in line with the traditional time frame of April/May 2022.  
 
HDPZ: 
Talking with City of Chicago Landmarks regarding revamping of Mid-Century modern statement 
and will have report soon on next steps with that. Another subcommittee working on refreshing 



the webpage. Reminder put out regarding how to report on suspected violations to historical 
district codes—specifically, report it to 311 and the HDPZ. 1810-1820 N. Wells—supposed to be 
a community meeting about this property but no date has been set yet.  
 
Membership and Community Relations: 
Darius mentioned that he was shown a template that Diane Fitzgerald had used to promote 
membership among individuals living on her block and that he was joining to modify the 
template to be used more broadly for membership recruitment.  
 
Neighborhood Improvement Committee: 
Request to change name back to Neighborhood Improvement Committee (NIC) instead of 
Neighborhood Improvement and Beautification Committee. Flyers have been distributed 
regarding the Bricks Program and there has already been some interest expressed; bricks 
program is open to residential and businesses. Multiple ideas being discussed regarding 
beautification activities. One proposed activity was shared with the Board regarding 
beautification of Triangle office. Elaine distributed sketches of some of the proposed 
beautification activities—e.g., planters, better signage, tree replacement in front of Triangle 
office. Second proposed activity is to replace public garbage cans in the Triangle. Elaine asked 
what the process was for securing some of the “special projects” funds for these beautification 
efforts and Brad noted that no process had been established on how to distribute funds.  
 
Accessibility Committee: 
Dee mentioned this is a new committee formed at the last meeting. The Committee has not 
been able to recruit non-Board members yet but will keep seeking out volunteers. Dee, Chris, 
Brad, and Elaine have all volunteered and the Committee will meet in the coming month and 
report on progress at the October meeting.   
 
A&O Director’s Report: 
Judo classes have started. By end of month, two yoga classes will have started and potentially 
another class (e.g., Pilates). Art classes have started with modest attendance.  
 
New Business: 
The Nominating Committee for the 2022 Board needs to be established; the Committee is to 
consist of five individuals (including one Chair). Emails went out in advance to Board members 
asking them to bring recommendations for Nominating Committee members to the meeting. A 
list of nominated individuals was shared and subsequently each Board member was asked to 
vote for five individuals. The Board selected Maggie Dotts, Janet Lerman Graff, Karl Hjerpe, 
Darius Tandon, and Liz Traines to serve as Nominating Committee members. A second vote 
was taken in which each Board member was asked to vote for one individual to serve as Chair. 
Darius Tandon was selected as Chair.  
 
Revisited Board guidelines that will be established re: Board etiquette, expectations regarding 
attendance at Board meetings, orientation for Board members. Anne raised the question about 
how this document would be encompassed within the association bylaws. Discussion ensued 
about whether the document is more of a Human Resources (HR) document. Barb suggested 
that this document could be more of a “code of conduct” for the Triangle association that would 
be more all-encompassing (e.g., classes, committees). Board felt more discussion needed to 
take place about how this document would take effect and Chris will talk about this with the legal 
team that is reviewing the draft bylaws.  
 
Motion to adjourn meeting by Chris. Seconded by Carly.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 


