Minutes of the OTTA Board of Directors Meeting
October 10, 2023

Board Members Present:
Ray Clark, Brad Neuman, Marya Lucas, Beth Burk, Dave Montgomery, Zac Bleicher, Elaine
Frei, Aneta Tomaszkiewicz, Alan Lougee, Carly Jenkins, Chris Nelson

Others Present:
Kathy Clark, Jane Bachmann, Vi Daley, Shel Beugen, Phil Graff, Barb Guttman

Meeting called to order at 7:01PM.

Approval of Minutes:
Minutes approved with a correction.

Treasurer’s Report by Brad:

The bank account at September’s end was about $624,000. The loss for the month was about
$4000, much less than the budgeted $17,000. These appear to be temporary differences in
timing from what was assumed in the budget. Oktoberfest costs are not fully in the system.
Office Supplies show a small negative variance, as some of the supply costs associated with
care for the migrants was charged here. Brad asked that all costs associated with supporting
the migrants be included in Major Projects. Total costs on migrants are $288 to date; donations
are $1554.

New Business:

(1) lllinois State Grant by Ray:

They received five proposals from consultants displaying a range in fees. They are creating a
balancing sheet including fees, qualifications, firm size, current work load, etc. This permits a
proper comparison. The Art Center committee will meet and, based on a review of the balancing
sheet, they will make recommendations to the Board.

(2) Montmartre by Barb:

About 40 people have contacted the OTTA asking for involvement, including the history
museum, businesses, families, and schools. The Chicago Paris Cabaret Connection is trying to
do a show in May, and we are working on a location for them to perform in Old Town. This will
encourage new community involvement.

(3) Nominating Committee by Carly:

The Nominating Committee met, and they have received applications and have a timeline (Oct.
16, apps due; Oct. 22/26, interviews; Nov. 1, slate goes to Secretary), but please spread the
word and encourage others to join the Board. Or, if you are already on the Board and must
rerun, please do so._They are interviewing everyone who applies.
nominations@oldtowntriangle.com

(4) Grants Committee by Zac:

Zac gave a detailed presentation on the Grants Committee after having reviewed the process.
He provided thoughts and feedback for Board members to consider in the coming months and
next year. A few highlights of the presentation include the following. The Grants Committee has
been a standing committee for many years with the aim of sharing proceeds derived mainly
from the Art Fair. The longevity of the program has been called into question with the budget
deficit, but options exist for fundraising and added revenue. Zac also noted there was a




conceptual problem with asking people to donate money to the OTTA, which the OTTA then
gives away, without informing people in advance as to where the money is going. Zac described
how the Grants committee works. Grants are awarded to 15 to 20 organizations per year with
the average grant size being $3,235 and the median being $2,500. Zac noted there’s no set
handbook. There’s little to no oversight of the committee, and recusal due to conflicts of interest
needs to be codified. Feedback from current committee members reflected a preference to give
smaller grants to a broader range of organizations, without giving religious organizations
preference.

There’s a question of whether to focus on smaller organizations or bigger ones, too, and which
organizations to select in light of Art Fair volunteers. Zac suggested we should consider making
the Grants budget part of the Art Fair and dependent on the money that comes in. He
suggested improvements can be made, such as restructuring with a formula and more
transparency. Ray asked Zac to work the feedback received into the document and present it to
the Board. Carly suggested that fundraising and grants should be discussed in conjunction.

(5) Fern Hill by Beth:

The Fern Hill development company presented a proposal by Zoom on Sept. 26. There were 25
people in the room and many joined by Zoom. It's a big project and will remove and replace the
Walgreens building as we know it (a Stanley Tigerman building on the Wells side). It’s projected
to be 600-700 units, 36 stories, and 395 feet (roughly the same height as Eugenie Terrace).
They will have a set-back from Wells and Clark. Many comments related to safety concerns
involving traffic. The Developer, Fern Hill, will commission a traffic survey to be prepared by
their Traffic and Transportation consultant, KLOA. The final traffic survey will be submitted to the
City of Chicago Department of Transportation for review. Beth said it's possible that Fern Hill
might redesign the flow of how people enter the building. The OTTA has been working with Fern
Hill for two years and they continue to keep HDPZ apprised of the project’s status. Beth found
their presentation to be forthcoming, transparent, and respectful. The comments online include
concerns over density, blocked views, and the loss of a grocery store. Alderman Hopkins is
overseeing this project. The OTTA will have a chance to share a view if it cares to do so. HDPZ
would like to recommend thoughts first, and they are meeting next week to provide the Board
with input.

HDPZ could then call together a larger community meeting to seek members’ input. Brad
requested consultation with some experts (such as for traffic) to aid analysis of the situation.
Dave agreed, wondering if we could trust a traffic study as presented by Fern Hill. Dave noted
that traffic will probably be neighbors’ number one concern. Vi noted the traffic study, prepared
by the Developer and reviewed by the DOT, likely will be available to the community. Following
extensive discussion, it was determined that all this will be discussed after HDPZ meets. The
OTTA can then take a position after a community meeting.

Strategic Planning Report by Brad:

Zac reviewed the results of the questionnaire submitted by Board members. The questionnaire
is intended to aid the Board and new Board members. Highlights of the report included the need
to onboard new Board members; many wished to see 2-year term limits; and many were not in
favor of increasing the Board size at this point.

Brad presented a draft of the executive summary. Brad proposed that this be the list of
measures to track how the organization is moving forward. Board members can review the
document and consider the various recommendations to be discussed further at the November
Board meeting.



The document also highlights the “Issues Remaining & Recommendations.” Brad walked the
Board through these six points.

(1) The first was how to maintain consistency for the OTTA and maintain board members, avoid
turnover, and create an environment that makes people want to serve their positions for a
longer period. Brad noted that committee chairs need additional support. People offered various
comments.

(2) The second was creating an action plan for creating a culture shift.

(3) The third was solving the funding deficit.

(4) The fourth was creating committees or a leader position to aid board members.

(5) The fifth was to increase engagement.

(6) The sixth was the Art Fair and soliciting external aid to increase proceeds to keep up with
inflation.

For more information, see the documents. Brad and the committee are continuing to work on a
full report.

Governance Work Group Report by Ray: They meet on a weekly basis and are developing a
list of issues.

Art Fair Report by Chris:
Applications are open and coming in.

Gallery Report by Barb: They had a successful opening on Sunday. On November 2, same
show, they are having a closing exhibit. It's Lincoln Park Art Night. There will be four transit vans
for people to view various galleries.

The weekend of November 11/12, there will be a very big opening. They have a group of artists
that will each have a table. Ceramics, jewelry, textiles, etc. One of the artists has been in the Art
Fair before. This will last two days.

They have already sold a lot at the current exhibit.

Community Safety Report by Dave:
Still working on the Slack rollout. They have about 40 people who have signed up.

Events Report by Marya:

Oktoberfest was a success. There were 300 who registered and paid. Events is putting together
a report of what could have been done better and gathering data on the members vs non-
members registered and how many became new members. Marya recommended having a set
weekend every year for Oktoberfest. The Board approved booking the band in advance for 2024
and liked the idea of charging people for food/drink again. Marya suggested that new ideas
should be encouraged and there should be freedom to fail. There’s a Halloween parade on
October 29.

HDPZ Report by Beth:

There will be the Brewseum brew tour on October 26 (4pm to 6pm) with Diane and Karl, as well.
People pay for their own drinks, and there will be a $20 charge to participate. They have 20
seats available for the event, which is a tester. HDPZ is discussing refreshing the mission
statement.

Membership Report by Elaine:



Elaine had lots of progress in the first week with combining committees (membership, comms,
events). They are discussing a mission statement more geared towards engagement with
communications, events, and membership being the pillars.

Neighborhood Improvement Committee Report by Alan:

They met today and are considering adding trees to the neighborhood. They did a tour
examining brick parkways. They were hoping to get a proposal, but the brick guy disappeared.
They are looking into other quotes. They are looking at ornamental grasses at
Lincoln/Wisconsin. Elaine suggested creating a map of the improvements spearheaded by the
OTTA/neighbors. Alan liked the idea.

Directors Report by Barb:
Barb passed out a job description for a contractor to do the bookkeeping. Barb would like to
post this with Board approval.

Meeting Adjourned at 9:06 PM



Old Town Triangle Association

ASSETS
Current Assets
Bank Accounts
1040 Wintrust
1050 Wintrust CO
1060 BMO Haris CO
1065 First Internet Bank of Indiana
1066 First Internet of Indlana CD #2
1080 Vanguard Money Market Fund
Total Bank Accounts
Accounts Receivable
1100 Accounts Receiv-not for entries
Total Accounts Recelvable
Other Current Assets
1110 Other Receivables-year accruals
1210 Undeposited Funds
1410 Prepaild Expenses-yoar acoruals
Total Other Current Assets
Total Current Assets
Floed Assets
1510 Land
1520 Buliding
1530 Buliding Improvements
1540 Equipment
1550 Unit improvements
1620 Acc Depr - Buliding
1630 Acc Depr - Bdig improvements
1640 Acc Depr - Equipment
1650 Acc Depr « Unit improvements
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Lisbities
Current Liabiities
Accounts Payable
2110 Accounts Payable-year accruals
Total Accounts Payable
Other Current Liabllities.
2222 Sales Tax Payable
Total Other Current Liabiities
Total Current Liabilities
Total Liablities
Equity
3050 Net Assets (no restrictions)
3150 Temporarily Restricted Funds
Net income
Total Equity
TOTAL LIABILITIES AND EQUITY
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Balance Sheet
As of October 31, 2023

Total

As of Oct 31, 2023

As of Oct 31, 2022

BITTS 2962196
2282865 22726
154,466.53 150,524 11
0.00 100,634 61
103096.79 100,703.60
93418.10 2552633
61218622 § 797
277000 000
277000 § 000
30054 0054
0.00 NS00
13274.00 2662790
1357454 § 78264
629520.76 $ 651,180.61
21,088.00 2106800
119.387.00 119.387.00
4511000 4517000
12066118 1265198
4827783 4921783
«119.387.00 ~119.387.00
~38947.00 ~260%00
-12651.18 ~12651.98
-25280.97 -21.39987
5121886 $ 58,041.86
e $ T8 22247
3500.00
350000 § 000
758.10 e
710 § s
42510 § s
425810 § e
708.730.50 750,856 80
1021584 1250044
a2 5455296
e § 708.84429
e § T8 22247



Old Town Triangle Association
Income Summary
August - October, 2023

Oct 2023 Total
Actusl Budget % of Budget Actual Budget % of Budget
Income
4001 ME Member Dues 500 1375 4000 a7
4100H Direct Public Support 2w 2 852017 it
4500H Art School Program 21 429 29m0 296700 “7%
4600H Investment ncome 0661 670,00 147.26% 441818 20000 126.43%
4701 FI Rent Eamed %60 7000 21820% amsm s000  19118%
4800H Merchandize & Other Income 000 040 0
Total income S 8215 § 716900 44T § 2650078 § IS0 117A1%
Gross Prote s e s 71000 MeAT.  § 26078 § S0 1A
Expenses
5100M Art School Costs 208819 n.arscol A arsre
5300M Neighborhood & Park M 200891 191500 10847% 6322
55004 C y & Historic D 19445 000 s
S700H Events 2161 w00 BN 28218
BO0H Membership 000 0
6100H Occupancy 250853 182400 9% r.088.19
6300H Sabaries 757984 749800 10841% z 2 280 10002%
6400H Payroll Taxes 61046 87400 108.35% 21174 21180 Y
6500H Insurance 000 857400 65740  10000%
6600H Printing 000 050
6700H Technology 2924 2200 s18a% 108471
TI00H Acuwunitiny 0400 1,575 0,1% .00
7205 F1 Bankcard Foes Excl Art Fair 20648 m_ 11273
7210 F1 Bank Charges (not bankcard) 0o 2
TE00M Miscolancous Expenses 20 cof 163,00
T810F1 Office Supplies s 7500 1856% 8604
7910F1 Telephone & Internet 196.40 17500 1229% 5825
Total Expenses S 7807 § 3019500 =% § ol s
Net Operating income $ sair1s s 202600 wson s 2982 $
Other Income
$100H Art Fair Rocelpts 000 1000
Total Other Income s 0 $ 000 s 100 $
Other Expenses
9100H Art Fair Costs 6010 000 1015119
3405 PR Major Projects 208941 100000 @ o 240897
9500H Nexghborhood impr 10,200 000
Total Other Expenses S 301951 § 1390000 272% 8 26w s
Net Other Income $_ a0mes s 1390000 272% 8 126816 -3 2152700 ase0%
Net Income $ 12467 § 3692600 ne  §  Qeme s 27270 sLx%
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