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Minutes of the OTTA Board of Directors Meeting 

December 13, 2022 
 
 
Board Members Present: 
Dee DeCarlo, Brad Neuman, Anne Giffels, Marya Lucas, Chris Nelson, Elaine Frei, 
Carly Jenkins, Zac Bleicher, Dave Montgomery 
 
Board Members Absent:   
Steve Nichols  
  
Others Present: 
Barb Guttmann, Phil Graff, Ray Clark, Shel Beugen 
 
Meeting called to order at 7:10PM. 
 
Approval of Minutes: 
Minutes approved. 
 
Treasurer’s Report by Brad: 
Financial statements were distributed, and there were no unusual variances. We are on 
plan. Brad moved to approve the contract for John Engman’s strategic planning for the 
next three phases at $2,500 a phase and totaling $7,500. Everything up to now has 
been pro bono. The vision statement is next and will also be pro bono; anything beyond 
that will be paid. The funding is part of special projects. The mailing of the survey was 
closer to $5,000.  
 
All were in favor of Brad’s motion to retain John Engman in continuing his work for 
strategic planning.  
 
Accessibility Report by Marya: 
The committee’s carpenter is scheduled to do construction work on the south bathroom 
December 21. He was previously scheduled to do ramp-work but canceled last-minute 
due to broken equipment. We are hoping to do construction on the ramps when the 
weather gets warmer. We are still waiting on codes from the alderman’s office for street 
improvements.  
  
Art Fair Report by Anne: 
More news to come in January. They are looking for a new committee chair for the 
artists’ breakfast. They are also looking for a social media/marketing team to publicize 
the Art Fair. Artist applications close January 15.  
 
Communications by Chris: 
The website revamp is proceeding and going well. They have examined the overall 
OTTA brand to make everything more cohesive.  
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Community Safety Report by Dave: 
Dave has asked the Alderman’s office to work with CPD in arranging a way for the 
neighborhood to meet the beat cops. Also, the committee is examining SLACK, a peer-
to-peer social media program enabling neighbors to communicate about crime. 
Specifically, it’s a private email system permitting exchange of communications on 
certain projects. Dave will circulate this to the Board for consideration. The Board 
discussed different ways to communicate news on crime.   
 
Events Report by Carly: 
If you have any ideas about the structure or strategy for the annual meeting, please 
bring them to Carly’s attention soon. They are thinking of an Italian buffet. The Board 
also discussed adding Zoom to the annual meeting to be more inclusive for members. 
Barb also suggested hiring a babysitter for the meeting.  
 
The Nominating Committee by Chris: 
They passed the Dec. 10 deadline. There is no contested election. The slate is set and 
will be ratified at the annual meeting.  
 
Strategic Planning Report by Brad: 
Guest speaker John Engman led a board and planning committee today wherein he 
discussed his assessment report containing his findings as to how the OTTA is 
functioning now under our current mission statement and where we envision the OTTA 
in the future. 
 
The Board discussed thoughts on the strategic plan meeting and developing the 
mission statement. Everyone was complimentary about the meeting. Great job Brad & 
committee!   
 
New Business: 
Dee suggested designating one day a year to award an outstanding neighbor/OTTA 
member, and the Board would vote on this. The Board discussed this idea and the 
nominating criteria. Some board members felt awarding just one person would not be 
inclusive enough. Ideas for recognizing volunteers overall were discussed too. The 
Board felt this needed more thought.  
 
Meeting Adjourned at 8:07 PM. 
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