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Minutes of the OTTA Board of Directors Meeting 
August 9, 2022 

 
 
Board Members Present: 
Dee DeCarlo, Brad Neuman, Anne Giffels, Dave Montgomery, Alan Lougee, Chris 
Nelson, Carly Jenkins, Elaine Frei 
 
Absent: Zac Bleicher, Marya Lucas, Steve Nichols 
 
Others Present: 
Diane Fitzgerald, Shel Beugen, Paul Kendrick, John Engman 
 
Meeting called to order at 7:00PM. 
 
Approval of Minutes: 
Minutes approved with corrections. 
 
Discussion with John Engman, thought Partner from Compass 
John Engman from Compass agreed to meet with the board to discuss how to approach 
our strategic planning process. 
John provided the Board an overview of what the process could look like, how the 
stages progress and potential timing. 
Our first step if we decide to move forward is to “plan for the plan”; put a plan into 
motion for creating the strategic plan. Initial phase would take about 4 weeks, overall 
strategic plan would take about 6 months. 
Board members asked many questions about the plan, how we would approach the 
process, and who could/should be involved.  
There was also discussion about ensuring this process and plan would continue to be 
implemented as new Board members joined at the end of Jan. 2023.  
John did stress this work would be above and beyond our regular would and would 
require an additional 2-3 hours/week from each member 
The need for a Planning Committee to steer the process and interact with John was 
also discussed.  
Board would discuss next steps under New Business. 
 
Paul Kendrick, candidate for interim alderman (43rd Ward) was introduced. 
 
Treasurer’s Report by Brad: 
August 2022 Financial Report: 
One surprise since July’s financials – NIC $7,500 expense which took the actuals over 
plan.  
Full FY23 budget will be distributed to membership in the September newsletter. 
  
 
Accessibility Report by Marya: 



 2 

No report.    
  
Art Fair Report by Anne: 
Planning for next year has begun. 
Exhibitor Committee setting up online applications 
Contract negotiations with Inspired Catering will be happening 
 
Communications Report by Chris: 
Reminder of Aug 22 deadline for submission of content for Sept. newsletter.  
OTTA website re-fresh will be commencing soon. 
 
Community Safety Report by Dave: 
Last meeting was July 22 
Committee looking into viability of Block Clubs (working with 18th district) 
Next meeting August 19, 4pm 
Anne mentioned some discussion from the last CAPS meeting about need for more 
clarity about cameras, in general.  
 
Events by Carly: 
Oktoberfest is back this year. Sept. 17 4-8pm 
Volunteers are needed to help with the event. 
Looking for an “oompah” band, if anyone knows of someone or a group that could work, 
contact Carly or Kathy Clark. 
 
 
HDPZ Report by Zac: 
Zac was absent but Dee read Zac’s report:  
For the HDPZ update, I was going to announce that at next week's committee meeting on 
Tuesday 8/16 at 6:30pm there will be a presentation by Sara Barnes, the zoning attorney 
representing Kevin Vaughan, who intends to build out a new restaurant at 1617 N. Wells 
(formerly Wells on Wells). If you are interested in learning more, asking questions, and providing 
comments, please feel free to attend that meeting next Tuesday, at the Triangle (hopefully I am 
able to be there by then). The presentation will start first before other HDPZ business is 
discussed, and it's okay if you want to leave after the presentation. 

 
Membership by Elaine 
Elaine looking for Committee members to help implement her ideas for gaining 
members. 
 
Neighborhood Improvements Report by Alan: 
Brick sidewalk on Menomonee between Wells and Clark will be replaced soon. 
Looking into upgrading garbage cans and relocating some (one by OTTA building, in 
particular) 
 
A&O report by Barb 
We have a full class list for Art School for Fall. First time since Jan 2020. 
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Gallery Committee met. Decided to ask for $25 application fee ($15 for members) for 
Gallery shows. 
Lincoln Park Art night is in the works. Leslie Wolfe Gallery will participate with other 
Galleries in Lincoln Park. Trolley shuttle will be provided. Hoping for event in October. 
Photo Committee of Art Fair will be putting on a fun gallery show, highlighting all the 
great images captured from the Art Fair. 
 
New Business: 
Brief discussion of filling Interim Aldermanic position (no board action, just general 
discussion) 
Chris made a motion to engage with John Engman to start our strategic planning 
process and develop a planning committee 
Motion was 2nd by Brad 
Motion passed unanimously 
 
Nominating Committee 
Candidates were suggested by Board members: 
Karl Hjerpe 
Carolyn Armenta Davis 
Darius Tandon 
Chris Nelson 
Annette Majors 
Anne moved to approve Committee members  
Carly 2nd. 
Motion passed unanimously  
Chris Nelson will serve as chair of Nominating Committee 
 
Chris moved to adjourn meeting 
Anne 2nd. 
 
 
Meeting Adjourned at 8:36 PM. 
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