
Minutes of the OTTA Board of Directors Meeting 
February 9, 2021 

 
Members Present: 
Dee DeCarlo, Ed Sokolofski, Sachi Kubo, Darius Tandon, Elaine Frei, Chris Nelson, Steve 
Nichols, Carly Jenkins, Zac Bleicher, Shannon Waterfield 
 
Members Not Present: 
 
Meeting called to order at 7:17 PM. 
 
Member Introductions: 
 
New President Dee DeCarlo welcomed the new Board and those joining the Zoom. 
Subsequently the 2021 OTTA Board Members introduced themselves.  
 
Approval of Minutes 
Motion to approve January 28th Annual Meeting Minutes by Chris and seconded by Ed. Motion 
passed.  
 
Treasurer Report and Finance Committee 
P&L statement sent in advance to members. This P&L statement was for a six-month period. In 
this period there was a loss of $86K. Ed noted that although we have received fees from artists 
for the 2021 OTAF, these fees are treated as deposit and not revenue because there has been 
no decision made on whether the OTAF will occur and fees may need to be returned. About 
$9700 in fees had already been collected. Ed noted all the financials are available online on the 
OTTA website.  
 
The old OTTA investment policy from 2006 had not been previously updated. Ed sent out 
updated “revised investment policy” in advance of the Board meeting and reviewed the types of 
investments in this updated policy. Motion to approve new investment policy by Chris and 
seconded by Steve. Motion passed.  
 
2021 Board Committees 
Dee had sent out a list of proposed committee chairs in advance of the meeting.  
 
Art Fair Chair. Anne Giffels had agreed to chair this committee and introduced herself. She 
noted that there would be increased emphasis on safety. Despite uncertainty about whether the 
2021 OTAF will occur, she noted the time to start planning is now in order to be ready.  
 
Bylaws Committee. Chris Nelson will chair. According to the bylaws, every 3rd year the bylaws 
are supposed to be reviewed. He mentioned that the goal was not to overhaul bylaws but 
ensure they are legal and consistent with the Board’s goals. Sachi asked about whether outside 
legal counsel would be brought in; Chris noted it was possible but the Board would be fully 
informed if that was recommended.  
 
Community Safety. Sachi will chair. Initially Sachi had discussed the Capital Improvement 
Committee with Dee leading to discussion about the merging of Capital Improvement with 
Finance Committee. Discussion about the time involved with this committee. Darius mentioned 
he was trained doing CAPS co-facilitation and could assume this responsibility if needed, but 



Sachi said she would do it. Shannon mentioned the upcoming 3 year memorial of the passing of 
Commander Bauer.  
 
Communications. Steve will chair.  
 
Membership/Community Engagement. Darius will chair. Dee emphasized the importance of 
bringing in new members and that community engagement was merged with membership to 
support membership recruitment efforts. Darius mentioned work that Diane Fitzgerald, he, and 
others had started to do related to engaging with local businesses. Diane mentioned the iBot 
program had stayed active thanks to Diane Sokolofski and Nancy Jordan.  
 
Events/Community and Membership Engagement. Carly will chair. She noted the importance of 
not only recruiting members but retaining them. Carly also pointed out the importance of 
community outreach programs to help understand the needs and interests of OTTA residents.  
 
Grants. Shannon will chair. Dee noted the dependence on the 2021 OTAF to provide revenue to 
support the grants program. Shannon concurred and indicated need to think about other ways 
of raising revenue for the grants committee to be less dependent on OTAF revenue, including 
grant-writing. Shannon noted that there are potentially several funding opportunities available 
related to historic preservation, and also suggested the Board might consider a fundraising 
committee to support grants if there is no OTAF.  
 
Historic District/Planning and Zoning (HDPZ). Zac will chair. He mentioned his background in 
historic preservation and prior involvement in historic preservation advocacy.  
 
Neighborhood Improvements/Beautification. Elaine will chair. She noted her prior work as a 
landscape architect and her interest in urban architecture and community engagement through 
the built landscape.  
 
Ed noted that according to the bylaws, there also needs to be a Finance Committee.  
 
Dee noted that each committee chair will be responsible for selecting their members and 
encouraged the chairs to draw from exiting members.  
 
Conflict of Interest Forms 
Darius asked Board members to submit their forms to Barb.  
 
A&O Report 
No gallery openings or artist exhibits upcoming. A number of classes are happening—some in 
person and some via Zoom with variable attendance. Barb noted we are currently above budget 
for anticipated tuition revenue. Barb also mentioned the availability of dog friendly salt at the 
OTTA office.  
 
Old Business 
None. 
 
New Business  
Approval of Art Fair Chair. Dee noted that the Board had voted unanimously via email to 
approve Anne Giffels.  
 
 



 
Approval of Bylaws Committee. Anne Giffels, Dave Montgomery, Rick Rausch, Jacob Ringer 
proposed as Committee members. Chris made motion to approve and Darius seconded. Motion 
passed with one opposed (Shannon).  
 
Approval of New Payroll Service. Barb and Ed noted that currently the OTTA uses PayChex but 
Onpay is cheaper and still has the needed functionality. Ed made motion to approve new payroll 
service and Chris seconded. Motion passed. Anne recused herself from vote.  
 
Chris made a motion to move to Executive Session at 8:10PM. Anne seconded.  
 
Dee made a motion to adjourn from Executive Session at 9:20PM. Chris seconded. 
 
Chris made a motion to adjourn Board Meeting at 9:20PM. Darius seconded.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


